FRANCHISE FEE

$78,500

$78,500

SITE SELECTION FEE

N/A

$20,000

REAL ESTATE

N/A

$3,454,167

PRE-OPENING EXPENSES

$533,000

$1,317,083

PRE-OPENING ADVERTISING

$50,000

$75,000

FURNITURE, FIXTURES & EQUIPMENT

$190,000

$318,000

INSURANCE

$6,000

$18,000

TRAINING

$8,500

$14,000

LEGAL & ACCOUNTING

$5,000

$10,000

$250,000

$500,000

$1,121,000

$5,804,750

This fee is for franchising with KLA Schools and receiving our brand
information. This fee includes our Operations Manual, training material and
our support leading up to the opening of your school.

This fee is covers the real estate process of selecting the perfect site for
your school. Our team will do a full market analysis on the area/s that you
are interested in and provide you with site options for selection.

This range shows the estimated amount of money to be spent on securing
your property and retrofitting the space to make it a KLA School.
RENT: NA/$54,167, REAL PROPERTY INVESTMENT: NA/$3,400,000
SIGNAGE: $10,000/$15,000, ARCHITECTURE FEES: $35,000/$100,000, LEASE SECURITY
DEPOSIT: NA/$27,083, IMPROVEMENTS: $450,000/$840,000 , SOFT COSTS:
NA/$200,000, UTILITY DEPOSITS: $10,000/$30,000, INITIAL INVENTORY (MARKETING
COLLATERAL): $3,000/$5,000, LICENSES & PERMITS: $25,000/$100,000
This investment is for your pre-opening marketing campaign. Pre-opening
marketing is a very important investment which includes online marketing,
PPC, direct mail and other forms of marketing which will help with the
opening of your school.

This is for the investment of all the furniture and supplies needed to furnish
and stock your school with your operating needs.
FF&E (OUTSIDE): $50,000/$90,000, FF&E (INSIDE): $110,000/$180,000, COMPUTER
EQUIPMENT: $25,000/$40,000, OFFICE EQUIPMENT: $5,000/$8,000
This amount goes towards the insurance coverage needed for your school
such as liability insurance and property insurance.

This amount is allotted for any traveling that may be needed for training.
For example conferences that may be held outside of your home state or in
Reggio Emilia, Italy.

This amount goes towards any accounting and legal assistance needed
througout the process of opening your school.

ADDITIONAL FUNDS 3 MONTHS

This money is reserved for unexpected circumstances that may arise during
the process of opening your school. This amount can be used for any
additional discretionary funding that may be needed.

